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Question #1

Who of you ever heard about agility

in LAW?
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Why
agility &

dogs?



Why 
agility & 

lawyers?



People in IT use tasks



Pilot “Dove 4.0”



What helped us
speed up?

LAST 
Business Agility 
Conference 
New York 2020



How have we 
moved forward?



Research

Clients & Clients relations

People management

Confidentiality & Conflict of Interest

Security

Finance management

Work experience

Marketing, Sales & Business Development

Business Agility

www.agilawyer.com/research.pdf



What we learned about lawyers 
VS agility so far?



People
&

Scrum 
Master

www.worldagilityforum.org

1. 



Lawyers’ 
needs 

instead of
agility

www.worldagilityforum.org

2. 



Information 
tsunami



U.S. Businesses may 

lose as much as $1.2 

trillion per year 

as a result 

of communication 

breakdowns.

Research on poor communication 

Source: Grammarly and Harris Poll
www.grammarly.com/business/business-communication-report



How to convince lawyers?
Emails 

Source: PWC, SaneBox

1 day / 

week

wasted hours unproductive

64 %

time

32%
working 

hours



Subject?

What does he need?

Definition of Doing?

Definition of Done? Due Date?

Who should do it?

Client?

Verifier?

by



Task Register new firm

Assignee Lisa

Priority High

Deadline 12.12.2021

Client Ondrej

Verifier Bob

Description

- Prepare documents

- Set up a meeting

- Sign documents

- Go to notary

Definition of Done
Link to the entry in public 

business registry attached

Name Assignee Priority

Register new firm Lisa High

Respond to new client 

inquiry
Charles Normal

Represent client in 

court
John Low

… … …

Backlog

Backlog of tasks



Teach 
the team to 

do the 
teamwork 

3. 



Wrap up



How to overcome barriers to bring 
agility (not just) to lawyers?

1. Do a pilot project

2. Find communities to help speed up

3. Understand your customers more broadly

4. Scrum master in non-IT is not standard, yet no less important

5. Never sell agility, focus on needs

6. Teach the team to do the teamwork



www.agilawyer.com

ondrej@agilawyer.com

THANK YOU

Ondřej Dvořák, Ph.D.


