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Question #1
Who of you ever heard about agility

In LAW?



http://internationalyouthportal.blogspot.com/2017/03/explore-volunteering-with-hands-up.html
https://creativecommons.org/licenses/by-sa/3.0/
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Why
agllity &
lawyers?




People In IT use tasks
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What helped us

speed up?

LAST

Business Agility
Conference
New York 2020




How have we
moved forward?
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~g linking help

cinion refugee seeking legal help of any kind?
o lawyer willing to offer support to Ukrainian refugees?

We will match you!

worldwide pro bono legal
help for Ukrainian




Research

Clients & Clients relations
People management

Confidentiality & Conflict of Interest

Security

Finance management . -
www.agilawyer.com/research.pdf

Work experience

SR NEEWRREREY

Marketing, Sales & Business Development

Business Agility
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What we learned about lawyers
VS agility so far?
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s gt Best Agile Transformation Initiative
5 [Awards
’ W
4 ’ BEST AGILE \ ’ for an organization that has visibly transformed itself at all levels through the application of the Agile mindset
“‘ "RANSFORMATION :’ , , .
N INITIATIVE — o7& This year's nominees are ...

Ié&Exp?és HOLUBOVA'e? PrckMe.

]

www.worldagilityforum.org.



Lawyers’ |
needs
Instead of

agility PPN
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U.S. Businesses may
lose as much as $1.2
triflion per year
as aresult

of communication
breakdowns.

Source: Grammarly and Harris Poll

Research on poor communice



How to convince lawyers?
Emails

1 day / 32% 64 0/
Wweek working fime
hours

wasted hours unproductive

Source: PWC, SaneBox
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Address Check
Book MNames

File Message Insert Options Format Text Help

Paste.

Cllpboard @ Names

y \’l
B> oy lisa@lawfirm.com
/
Cc/
/

Sbject
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Hello Lisa,

Untitled - Message (HTML)

Q Tell me what you want to do

@J @‘Zl E/“v FD F:' Follow Up ~ @

I
Attach Attach Signature Al i Dictate

Assign  *
Filev Item v & Policy ~ J, Low Importance 7

Include (¥ Voice

Insights View
Templates

Sensitivity My Templates

. | AT . :
Our client Ondrej needs to register his new company. Can you please prepare the documents and

meet him to sign them?y
It has the highest priority.™




Backlog of tasks

Task Register new firm

Backlog
Name Assignee Priority _

. . . . Prepare documents
inquiry

Description

Sign documents
Go to notary

Definition of Done Link to the entry in public
business registry attached

court




Teach
the team to

do the
teamwork







How to overcome barriers to bring

agllity (not just) to lawyers?

Z[ 1. Do a pilot project
7( 2. Find communities to help speed up

7 3. Understand your customers more broadly

IZ( 4. Scrum master in non-IT Is not standard, yet no less important

|Z/ 5. Never sell agility, focus on needs

g, 6. Teach the team to do the teamwork
~



THANK YOU

Ondrej Dvorak, Ph.D.
ondrej@agilawyer.com

www.agilawyer.com



